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H
uman Resources — the func-
tion has undergone drastic
transformation over the past

many years. Of all the coffee table
discussions, the popular one is the
debate on whether HR’s success de-
pends on people or process skills? Is
it a core value-adding function or a
support piece? Should it be a cost
centre or a performance business
unit?

If you take a
snapshot of the
current, the fo-
cus is aimed at
effective imple-
mentation of
processes to
back-up the
business vision.
Among the top

tasks at any point of time for a team
today is managing attrition or build-
ing teams against aggressive time-
lines. Once the person is ‘within’ the
system, the framework (usually!)
seamlessly takes care of other facets
— be it orientation, payroll, train-
ing, career planning, etc.

Due credit must be given to the
present as when we say ‘India Shin-
ing’; how is the sheen being created?
When do a Gartner/S&P forecast
bloom to reality? It’s only with the
people power to not
only get the engine
started but also
purring along smooth-
ly. Indeed, nowhere else
in the world has HR
been so successful in
ensuring that the
famed ‘double digit’ of
the Indian economy is
sustained by creating,
managing and planning a talent pool
to aid this explosion.

It is also imperative that HR of
today should not only enable busi-
ness but should also ‘DO’ business.
Many companies have adopted a
unique culture where we have lead-
ers of other businesses leading HR.

If you have to sum up the ‘cur-
rent’ in a single sentence, it can well
be — “Processes manage the quali-
ty of my output, so manage process-
es better in order to increase the
quality of the output.”

So today HR is the enabler!
If you look at the days of the past,

HR was more systemic than process,
strategy was a very key driver with-
in the function and focus was more
on optimum utilization of talent than

creating teams in 100 different loca-
tions. Maybe business did not need
teams of millions and Infosys was
happy with just 100 people! This
translated into a HR manager who
was not focused on ramp up/ ramp
down but looking at people strategy,
systemic people growth and so on
and so forth.

And with the benefit of hindsight,
now if you have to sum up the past:
“People managed the quality of my
output, so manage people better in
order to manage the quality of the
output.”

Then HR was the implementer!
So what should we do for the fu-

ture? While the answers can be as
opinionated as mine; here are some
posers:

1. How many corporations in the
world have their worldwide HR rep
on the Board of Directors?

2. How many business plans have
a people strategy section which is
seriously debated?

3. Why do PEs/VCs overlook the
absence of a strong HR person in the
‘founding team’ when they audit the
team’s capability to start a new ven-
ture?

4. How many HR reps have been
given responsibility of running busi-
ness operations?

Therefore, if you look at the key
drivers of the fu-
ture, HR will no
longer be seen as a
function responsi-
ble for team cre-
ation and manage-
ment. HR
will/should be
more of business
HR function where
the focus is more

engineering change, managing sta-
bility, and charting explosive growth
thru people as the catalysts. The
processes and systems of today in
the HR function should give ample
time for the core HR team to marry
the learnings of the past to the
frameworks of the current and po-
sition themselves as a key fulcrum
from where business strategies be-
gin.

In other words a race towards a
mix n match of Past and Present or
People and Process has begun and,
to use the nuclear jargon, has ex-
ploded into a ‘Controlled-Fission’
mode.
(The writer is Principal Consultant

at executive search firm Stanton
Chase India)

HR: Enabler or
Implementer?

T
he Forum Mall
on Hosur Road
has a built-in au-
tomated and in-
telligent building

management system (BMS) to
take care of its lighting, heat-
ing, ventilation and aircondi-
tioning. The lighting changes
as per the amount of natural
light available. If there’s more
natural light, the bulbs and
tubelights dim or switch off.

The BMS measures the AC,
light and water usage sepa-
rately for each area. The de-
tails are measured and record-
ed after which each shop gets
its own bill (pay per use)
through mail.

The mall also uses a video-
based system to count the
number of people entering and
leaving the mall. The video
takes images of people and
converts them into numbers,
sending the information into
the building management sys-
tem. With this data, the mall
operator can tell the 75 shop
owners in the mall the num-
ber of people entering their
stores and the conversion rates
(people actually buying). It can
even find the increase or de-
crease in number of people
during promotional events or
festivals, to gauge what works
and what does not.

“We are now looking to
changing our backbone net-
work from a cable network to
an IP (internet protocol) net-
work. We want to create a re-
mote access, management and
control capability for addi-
tional safety reasons,” says
Neeraj Duggal, VP of retail de-
velopment in the Prestige
Group, the builder and opera-
tor of the Forum Mall.

Duggal may be interested
in more safety at the moment,
but if he puts in place an IP
network, it may enable him to
provide a whole host of appli-
cations over it that not only

could improve the mall’s rev-
enues, but also reduce its costs,
increase energy efficiencies
and improve customer expe-
rience. In fact, IP networks for
building management looks to
be the future.

“Any building will have 30-
35 sub-systems, from heating
and lighting to CCTVs, access
card readers. An IP system
will allow all them to talk to
each other, which will sub-
stantially increase the capa-
bilities of the system,” says
Suprabhat Chatterjee, VP of
networking major Cisco Sys-
tems India.

Talking systems

In the event of a fire in a build-
ing, normally you would have
a recorded system saying ‘Fire’
and would ask people to evac-
uate. With an intelligent IP net-
work, however, you could have
sensors identifying exactly
where the fire is, and PA sys-
tems announcing the location.
The announcements on dif-
ferent floors could be different
based on where the fire is, so
that everyone does not panic
and cause a stampede. Your of-
fice video phones could be en-
abled to show you the best exit
routes. “And the moment a fire
is detected, the system can be
programmed to shut down the
HVAC (heating, ventilating
and AC) system and disable
the access control system, so
that people can easily move in
and out,” says Chatterjee.

You could have sensors in
a parking lot to measure car-
bon dioxide or monoxide lev-
els, and in the event they find
the level excessive, they could
send an alert or automatical-
ly signal another system to
pump in more oxygen. When
there are 6 elevators and not
too much up and down move-
ment of people, the system can
remotely shut down some lifts
and start them later on.

You could have sensors in
rooms to detect temperatures
or occupancy levels so that
lights and airconditioning sys-
tems can be adjusted as per re-
quirement. ConnectM, a spin-
off from Sasken, has developed
an energy management solu-
tion based on conversion of
the electrical network into an
IP network, sensors that de-
tect infra-red emissions from
human bodies and the assign-
ment of an IP address to each
control point, such as a tube-
light or bulb. If the sensor de-
tects no human body, it alerts
the network to switch off the
lights in the area. “It can even
control a single tubelight since
each has a unique address,”
says Vivek Khemani, one of
the co-leaders of the company.

The system also has a self
learning algorithm that helps
to further improve energy ef-
ficiencies: if the sensor is set
to a 3-minute sensitivity, that
is, it is programmed to switch
off a light three minutes after
it finds no infra-red emissions,
and if over a period of time it
finds that every day between,
say, 4 pm and 4.30 pm the per-
son at the workspace is not
there (say he goes for tea dur-
ing that time), then it would
automatically reduce the sen-
sitivity during that part of the
day — to 1 minute or 30 sec-
onds.

“You can even have the se-
curity system talking to the
lighting and AC systems,” says
Nitya Ramakrishnan, manag-
er for workspace resources in
Cisco Systems. If you come
into work on a holiday, as soon
as you show your access card
to the reader at the entrance,
the lighting along the pathway
to your room could come on,
and so also the AC and light-
ing in your room. All of the
other lights and ACs could still
be off.

Such systems help sub-
stantially in reducing the pow-
er consumption in buildings
and help conserve non-re-
newable energy and reduce the
carbon footprint. At Cisco’s of-
fice on the outer ring road in
Bangalore, where many of its
systems are being demon-
strated, we were shown how
weekly reports of power con-
sumption in different wings of
the campus were being gener-
ated to understand usage pat-
terns. Higher loads mean high-
er rates. So if the system finds
loads going high at a particu-
lar time, the company could
phase out work to reduce peak
loads.

Wires vs wireless
The IP system can run either

on a copper or optical fibre net-
work or on a wireless network.
Here, the trade off is between
speed and cost. The copper and
optical fibre networks are cost-
ly but give more speed. They
can also be deployed over long
distances.

“But when it is inside a
building, a wireless network
is much better. It costs one-
third less than the cable in-
stallation,” says Dhananjay
Ganjoo, VP of enterprise so-
lutions in Nortel.

The copper or optical fibre
can provide speeds of 1000
mbps but in a wireless net-
work it can be no more than
10 to 100 mbps. “Deploying the
wireless mesh or WiMax is bet-
ter for small and medium
businesses as costs are lower.
Also, pulling wires to add more
offices and areas onto the net-
work is not possible all the
time,” says Ganjoo. One can
create an IP network from the
data centre itself by deploying
a core switch, an edge switch
and floor switches.

Currently, it is mostly
MNCs that are seen to ask for
such smart buildings. “They
realise that it helps them in
getting information about po-
tential problems before they
actually happen. The systems
also cut energy costs by at least
15%,” says Arjun Yadav, exec-
utive GM in property devel-
opment company DivyaSree
Developers. Clients, he says,
want to see and manage the
data, as also want more con-
trol. “Using a mobile phone,
laptop or a PDA, even the se-
curity heads want to make
changes in the network in cas-
es of emergencies,” says Ya-
dav.

“It is important to consid-
er the size of the building
while installing these sys-
tems,” says M C Muthanna,
COO of Firepro Systems, a
company that provides solu-
tions for the safety and pro-
tection of buildings. “Opti-
mum efficiency and comfort
level are achieved if the sys-
tem is appropriate for the size.
And it is best if such systems
are built in when the building
is being constructed. If it is
done later, it could obstruct
regular work.”

With three-quarters of the
total expense of a building es-
timated to occur during the
maintenance and operations
period (as against the con-
struction period), you may do
well to have these systems
built in before you move in. Be-
sides, they may help to
strengthen your ‘green’ image.
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V
on Johin is not your av-
erage American musi-
cian struggling to make

a living on the streets or in a non-
descript downtown pub. In fact,
he is doing quite well in the on-
line 3D virtual world called Sec-
ond Life (SL) where thousands
of people are living an alterna-
tive existence. Johin represents
the new age digital musician per-
forming live in cyberspace from
the comfort of his study. And
that’s not the least of it. Johin is
the first SL musician to have
bagged a worldwide record deal
of his own. Yes, that’s right—a
record deal for a performer who
never stepped on stage or sold a
ticket in the real world.

Unbelievable but true, Johin
is one of the several musicians
performing in-world and doing
a damn good job of it. This
Nashville-born 39-year-old
learned the Mississippi Delta
blues on his trusted Gibson J200
(that’s a guitar for the uniniti-
ated).

Johin was introduced to SL
in 2007 by fellow SL musician Cy-
press Rosewood who told him
about the rich possibilities. Jo-
hin now has his own little place

in SL called the Blues Note Club
in the Yudasin sim which is lo-
cated on the eastern shores of
SL’s French Quarter. He plays
here every Wednesday at 8pm
EST by simply streaming his
voice and guitar on the net.
Thanks to his generous fans, he
has absolutely no trouble paying

for the place. Johin enjoys per-
forming on a virtual stage and it
fetches him a handsome income.
He charges L$6000 per show
which is around US $22, plus tips.
He once performed with Tokyo-
based bluesman Komuso Toku-
gawa for a show that had tickets
priced at L$1000, something

rarely done in SL, that was sold
out. Incidentally Johin and Cy-
press Rosewood also founded a
company named Metaverse Me-
dia Group which helped Gibson
Guitar Corporation set up shop
in SL on a sim named Gibson Is-
land.

It was at one of these shows
that talent hunters from Reality
Entertainment (www.reality-en-
tertainment.com) were looking
for something fresh and spotted
him. RE was one of the first com-
panies to embrace online digital
distribution and is now noted for
its top ten hits on itunes, Ya-
hooMusic and countless other
internet outlets.

They almost immediately de-
cided to award him an interna-
tional recording contract with
world tours and a major in-world
event. Thus Von Johin became
the first online avatar to be a
recording artist. RE will not re-
strict his SL performance in any
way and they will continue to be
free and he already has a booked
tour schedule. Catch him in SL
or sample his music  at www.the-
sixtyone.com/vonjohin.

And Johin is not the only one.
Take avatar Juliet Heberle who

provides the vocals for Chou-
chou, a duo that’s become quite
popular among Japanese resi-
dents in SL. Their concert hall
on the floating isle of Islamey is
in the Harajuku-Takeshita re-
gion. Arabesque Choche com-
poses and produces Chouchou’s
music, and it’s been termed jazzy,
dreamy and spiked with syn-
thetic nostalgia.

Johin and Chouchou truly
represent the future of music
and electronic distribution.
Recording as a business has seen
diminishing profit margins with
music available for download
legally or illegally at a fraction
of the cost of CDs. And the digi-
tal generation prefers iTunes
over the neighborhood store.
Thus live shows become the only
way for musicians trying to make
a living from music. But concert
tours are costly and time-con-
suming and also let’s face it, not
all artists can pull off a stage
show. They just do not have the
necessary stage presence or
charisma that makes Linkin
Park a treat to watch. But they
can charge for live performanc-
es in virtual world venues. For
them a platform like SL is per-
fect as it’s inexpensive and reach-
es out to millions across the
world at the touch of a button.

Blue notes and greenbacks

STRUMMING, STREAMING: Johin plays every Wednesday at 8pm EST. He
charges L$6000 per show which is around US$22, plus tips

Nimish Dubey

I
t is finally here—the
cellphone they call the
ubergizmo. After sell-

ing millions of units all
over the world and re-defin-
ing the phoning experience,
Apple (with some help from
Airtel) has finally brought
the iPhone to India. And
it’s the new 3G version too.
We got our hands on it and
discovered that just like its
predecessor, it is a blend of
the wholly divine and the
utterly human.
The more things change...
The iPhone 3G looks very
much like its forerunner,
although a closer look re-
veals that it is slimmer at
the corners and a tad wider.
Although its back is made
of plastic and not metal as
in the case of original
iPhone—a compromise to

accommodate the 3G re-
ceiver—it looks every bit
as sleek and still has just
one button on the front
panel below the screen.
Also, under the hood is sup-
port for 3G (alas, not yet
here in India), GPS, MS Ex-

change and access to the
App Store, which allows
users to download a host of
applications (many of them
free) on to their devices.
There are a few tweaks to
existing applications—you
can save images from web-

sites and emails now, geot-
ag the images you click
and, hallelujah, copy con-
tacts from SIM card to
phone.Those looking for
simple phone functionali-
ty in the iPhone 3G (are
there such people?) will be
glad to know of a consid-
erable boost to the speak-
erphone as well as better
call reception. Finally, bat-
tery life has improved sig-
nificantly—we battered it
for a day and half, talking,
music and surfing, and it
still didn’t need a recharge.
...the more they remain the
same!
Some things, however, re-
main unchanged. The 2.0-
megapixel camera is the
same as before—no sign of
video or zoom yet. Blue-
tooth is still limited to a few
headsets and no, you can-
not connect the phone to a

computer to browse the Net
on the latter. And alas,
there’s no sign of MMS.

What also remains un-
changed is the iPhone’s real
strength—its interface. Its
touchscreen remains as
sensitive as ever with fin-
ger-friendly icons that
make it one of the easiest
devices to use. Music qual-
ity is on par with the leg-
endary iPod and its large
and excellent display
makes it perhaps the best
portable device to gawk at
videos.

Round this off with the
powerful Safari browser
which renders Web pages
to near perfection (it still
does not support Flash,
though) and you can see
why people call the device
a mini-computer rather
than a phone. Oh yes, and
memory is not in short sup-

ply either—the phone
comes in 8GB and 16 GB
versions.
Twice as fast, half the 
price? Er...
Apple had marketed the
iPhone 3G with the tagline
‘Twice as fast, half the
price’ referring to its low-
er price tag in Europe and
the US and the fact that it
supported 3G, making for
some fast browsing. Alas,
Indian users are likely to
see neither facet, with Air-
tel offering the phone at the
rather steep price tags of
Rs 31,000 (for the 8GB ver-
sion) and Rs 36,100 (for the
16GB version) and with no
3G networks in sight yet.
Tech wags have already
started sneering about
‘Half as fast, twice the
price’. Yes, it has it flaws.
But then, ah, so did a feller
named Achilles.

iPhone 3G : mostly khushi, some gham

BITTERSWEET: Battery life is better as is call reception. But
India doesn’t have 3G yet

Intelligent
Buildings

Emerging IP network based
building management systems
can help to increase energy
efficiency, improve security and
reduce operational costs, find
Shivani Mody and Sujit John

ENTER: SECOND LIFE
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